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Planning for Disaster (P4D)

Prepare with Confidence. Recover with Clarity.

At Delivering Results & Solutions (DRS), we understand that
being prepared makes all the difference. Our 4-dimensional
Planning for Disaster (P4D) model is designed to help
organizations proactively strengthen their disaster readiness.

We work with public and private sector clients to review,

identify, implement, and monitor disaster plans tailored to

your operations and risk profile.

See How We Can Help
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DRS helps your organization put the
right systems in place to act quickly,
avoid confusion, and support continu-
ity when disaster strikes.With over 30
years of experience, our experts guide
your planning process so you can feel
confident in your readiness and recov-

ery potential.

The 4 Dimensions of P4D:
1. Review

e Organizational structure and recov-
ery planning goals

P4D

e Existing business continuity and
disaster recovery plans
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¢ Insurance strategy, risk
management approach,and policy
coverage

2. Identify
e Gapsin sourcing strategies for
emergency, immediate, and
long- term recovery /MP L EME &"
e Gaps in staffing, contracts, and
recovery resources
e Key areas for improvement and
internal alignment

3. Implement

e Procurement strategies aligned
to 2CRF 200 and FEMA funding

requirements 4. Monitor and Notify

e Disaster readiness strategy with ¢ Policy, personnel, or operational
action steps changes affecting your plan

e Standby contracts for essential e Trends and regulatory updates
services e Annual plan updates and

e Tools for response coordination team refreshers

and communication
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